
 

 

M I N U T E S 
COUNCIL WORK SESSION 

MARCH 15, 2004 
4:30 PM 

 
PRESENT: Mayor Rietz, Council Members Christopherson, Pacholl, Koch (5:17 

p.m.), Jorgenson, Chamberlain, and Nordin 
 
ABSENT:  Council Member-at-Large Goodnature 
 
STAFF PRESENT: David Hoversten, Jon Erichson, Jim Hurm, and Tom Dankert 
 
ALSO PRESENT: George Brophy, Austin Daily Herald, and Austin Post Bulletin 
 
 
Mayor Rietz opened the meeting at 4:32 p.m.   
 
Item #1 – City Administrator Jim Hurm discussed the JOBZ Business Subsidy Criteria.  This 
policy is for those entities that want to relocate and apply for JOBZ benefits.  Mr. Hurm noted 
Council Members Christopherson and Koch had met with city staff and DCA Executive Director 
George Brophy and reviewed the criteria as proposed.  Mr. Hurm noted some changes had been 
made since the last draft that full council had seen. 
 
After some discussion, Council Member Jorgenson noted she believed it was inappropriate to 
have the neutrality clause as proposed on page one, second paragraph from the bottom, as we 
want to encourage and invite all businesses here.  This clause may put us at a disadvantage when 
compared to other communities.  City Attorney David Hoversten and Mr. Brophy agreed, noting 
this paragraph really has no purpose here.  Council Member Pacholl noted his agreement also, 
stating that everybody has the right to be represented if they so chose. 
 
Mr. Hurm also discussed other proposed changes to the document.  Mr. Hurm noted on page two 
that the Austin Port Authority may want to be designated as the administrator for this program.  
The council may want to be the policy maker, and let the Port Authority follow the criteria 
Council has set.  If council does not like the decisions that the Port Authority is making, then the 
Council could change things.  Once criteria are set, however, the council would have no say in 
business deals that were applied for under this program.  Council Member Pacholl noted this 
bothers him in that the council would have no say in the business deals being proposed.  Mr. 
Hoversten reminded all that the Port Authority currently has the ability to buy and sell land.  
Council Member Jorgenson stated she would be comfortable allowing the Port Authority to do 
this.   
 
Council Member Chamberlain noted he was not overly excited about this policy.  However, 
Council Member Chamberlain stated that the APC deal could have gone south quickly if the Port 
Authority had not acted the way they did to get the job done.  Council Member Chamberlain 
stated he would approve of the policy as is, but there may be some lingering problems. 
 
The next discussion ensued on the rate of pay that should be adopted within the policy.  Mr. 
Brophy stated a lower rate may allow for more flexibility, but arguments can be made for both a 



 

 

low and a higher rate.  After some discussion, Council Members Nordin, Christopherson, 
Chamberlain, and Pacholl desired a rate at 115% of the current poverty level for a family of four.  
Council Member Jorgenson requested 110%, while Council Member Koch stated 100% would 
allow for more flexibility. 
 
Other changes were also discussed in the document. 
 
With no further discussion, item was left on the council agenda for immediate council action. 
 
Item #2 – Mr. Hurm discussed the Business Subsidy Criteria for the City of Austin.  This is a 
general policy on giving business subsidies and does not involve JOBZ.  Mr. Hurm noted that in 
discussions with downtown businesses, the average wages may be between $6.00 and $8.00 per 
hour. 
 
Council Member Chamberlain stated that if the purpose is to create jobs, then the wage rate 
established is important.  However, there may be reasons other than job creation for approving a 
business subsidy, such as blight removal, clean up of a specific area, etc.  The main question here 
is at what rate are we willing to subsidize job creation.  Council Member Chamberlain noted his 
support for something at or above 100% of the current poverty level for a family of four.   
Council Member Christopherson stated it should be the same as the JOBZ criteria. 
 
Council Member Koch questioned if Council is basically stating that if we are not willing to pay 
$9.15 per hour we, as Council, are not willing to help you expand.  Council Member 
Christopherson stated he was in agreement. 
 
Mr. Brophy clarified that Council could set the wage rate at $0.00 if other things are to be 
considered besides the creation of jobs. 
 
With time being limited, the meeting was recessed for the regular council meeting at 5:25 p.m.   
The council work session will begin again immediately after the regular council meeting.  
 
At 6:45 the council work session began again. 
 
Mayor Rietz noted that former Council Member Bob Dahlback’s request this evening for $100 
from the city to sponsor the Eagles Club was not an authorized expenditure according to the City 
Attorney.  Council Member Chamberlain noted he would take care of writing the check if 
council wanted to all chip in. 
 
Mayor Rietz requested, and Council agreed, to the keep the work session one day after the 
council meeting when the council meeting falls on a Tuesday after a Monday holiday. Thus, 
Tuesday, July 6 is the date for the council meeting; Wednesday, July 7 would be the date for the 
work session. And Tuesday, September 7 is the date for the council meeting; Wednesday, 
September 8th would be the date for the work session.   
 
Mayor Rietz noted that with Council Member-at-Large Goodnature gone for a little while, it 
might be necessary for some other council member to step in as the Mayor.  After some 
discussion, motion by Council Member Koch, seconded by Christopherson to recommend to 
Council that Council Member Jorgenson step into the position of acting mayor in the event 



 

 

Mayor Rietz and Council Member-at-Large Goodnature are not present.  Carried 6-0.  Item will 
be added to the next council agenda. 
 
Item #4 – George Brophy, Executive Director of the Development Corporation of Austin (DCA), 
discussed the draft-marketing plan that he has developed for the City of Austin.  This document 
included communication strategies, key objectives, pricing, and schedule.  After some discussion 
Council Member Koch requested that more agricultural conferences be attended.  Mr. Brophy 
noted this would be an excellent idea, and we should start with the National Barrow Show that is 
here in Austin and the Pork Conference that is in Des Moines, Iowa. 
 
City Engineer Jon Erichson stated that the judicial center that is being proposed by Mower 
County cannot go on the west side of the Cook Farm as the grant is being used to fund a portion 
of the infrastructure. 
 
Motion by Council Member Jorgenson, seconded by Council Member Koch, to put into the 
Matters In Hand the council input on the proposed new judicial center with Mower County. 
 
Council Member Koch commented that the marketing plan was very well done, and that these 
are excellent objectives that can be measured. 
 
Council Member Christopherson questioned why other departments had to cut spending, yet this 
cost is going up?  Mr. Dankert clarified that the approved budget for the 2004 DCA contribution 
is at $67,500, and this request is to increase it $7,500 from the Business Planning line item.  
Council Member Jorgenson stated that we are giving the DCA more responsibility, and therefore 
more funding.  Council Member Christopherson stated that we are doing the same thing to the 
departments, but instead of giving them more money we are cutting their funding.  Our primary 
responsibilities are streets, police, and fire – this is what we should stick with.  Mayor Rietz 
stated that this is a way to grow the economy and tax base in Austin, to fund economic 
development efforts.  Council Member Chamberlain stated that the schedule has now been put 
together of the tasks to be done and the reporting to council that will be taking place.  Council 
Member Pacholl also stated he had a better understanding of everything now. 
 
Motion by Council Member Koch, seconded by Council Member Jorgenson, to recommend to 
Council the approval of the contract with the DCA for $50,0000 base plus $25,000 for the 
specific tasks.  Carried 5-0, Council Member Christopherson abstained.  Item will be added to 
the next council agenda. 
 
Item #5 – City Administrator Jim Hurm discussed the reduction in employees as a result of the 
states reduction in our Local Government Aid (LGA).  Mr. Hurm noted the original plan was 
enacted when we were proposed to receive a $1.8 million reduction in the LGA.  Mr. Hurm 
noted the actual reduction from the state did not hit the $1.8 million figure, but it will be $1.3 
million for 2004.  Mr. Hurm noted the options Council has to replace the vacant position in the 
Wastewater Treatment Plant include moving a tax-supported position from the General Fund into 
the Wastewater Treatment Plant, leaving the position vacant for the time being and paying the 
overtime, or hiring somebody for the position from outside the city.  Mr. Erichson noted this plan 
was not well thought out back when the early retirement incentive was proposed.  Additionally, 
nobody is complaining about the overtime yet, which amounts to approximately 14 hours per 
week.    



 

 

 
Council Member Chamberlain noted he had requested and received a memo dated March 15, 
2003 from former City Administrator Patrick McGarvey.  Mr. Chamberlain stated he always had 
a sense of what would happen with the position, i.e. someone from within the tax levy would fill 
the position.  We wanted seven to retire, we only got four.  This memo talks about what would 
happen, and eventually the Street Department would be down five employees.  Mr. Erichson 
disagreed, noting it was not clear that five would come from the Street Department.  Council 
Member Chamberlain noted these five could come from anyplace.  Council Member 
Chamberlain stated we have been talking about this for nine months and nothing has happened 
yet.  
 
Mr. Erichson stated that no department reviews have been done.  We should study all of the 
departments and make a recommendation.  We can still have the 14 hours of overtime being paid 
out, which is still cheaper than hiring a position.   
 
Council Member Chamberlain stated we made the cuts, and we should expect that to happen.  
Mayor Rietz questioned Mr. Dankert what his recommendation was.  Mr. Dankert noted his 
recommendation was made, and he still sticks with it, which is the original intent of the early 
retirement buyout incentives that were offered.  The memo dated March 15, 2003 outlined what 
was to happen.  With the Police and Fire Departments exempted from the buyout, you could not 
reduce their departments.  What departments were left?  Library, Administration, Streets, and 
Parks and Recreation.  The March 15, 2003 memo stated that “If there are 3 retirements from the 
WWTP, the positions to be filled in the WWTP will require voluntary, or mandatory transfer of 
other current full time city employees to get the savings of the retirement into the general fund 
positions.  This may mean that an employee who currently works in the Street or Parks 
Maintenance will have to move in the WWTP in order to maintain employment with the City of 
Austin.”  The city has a 5-Year, 6-point plan that discussed reductions of another seven 
employees over the next five years.  Mr. Dankert noted his belief to be that at least one of these 
positions will come from the Street Department. 
 
Council Member Koch questioned Mr. Erichson what would happen if we had an internal 
posting for this vacant position.  Mr. Erichson said if a Street Department employee posted into 
the position, we would then come back this to committee and abolish the newly vacated Street 
Department position.  Mr. Erichson stated that maybe, for discussion purposes, he would post 
into the position.  Council Member Koch stated that we would then have to hire another City 
Engineer, and then would have to terminate a position, probably in the Street or Parks and 
Recreation Department. 
 
After further discussion, it was recommended to keep the position open until the department 
reviews have been completed, which Mr. Hurm stated could take nine months. 
 
Motion by Council Member Jorgenson, seconded by Council Member Nordin, to leave the 
position vacant until the department reviews have been completed.  The dollars to fund the 
position will be adjusted between the employee from Park and Recreation that is on active duty 
and Contingency line item.  Carried 5-1.  Council Member Christopherson voted nay as he stated 
he is ready to make the decision now.  Item will be added to the April 5 council agenda through a 
budget amendment. 
 



 

 

Item #3 – Mr. Dankert discussed the research he did regarding the proposed Colorado Taxpayers 
Bill of Rights (TaBOR).  Mr. Dankert noted he mainly wrote the memo based on what 
documents he could find outlining the pitfalls of the TaBOR.  Mr. Dankert noted some of the 
problems that raised concerns from his standpoint were the need to have a referendum every time 
you wanted to do a bond issue, even for street repairs and improvements.  Additionally, 
unfunded mandates were pushed onto the local cities and counties in Colorado, as the State did 
not have any additional funding available to do anything but their charge, mainly education.  The 
State Treasurer of Colorado stated that the state’s fiscal policies are a disaster.  
 
Council Member Christopherson stated he would still like to see the bill as proposed.  Council 
Members Nordin, Pacholl, Chamberlain, Jorgensen, and Koch stated they do not favor the 
TaBOR.  Council Member Koch stated he does not believe the Republicans will support this 
proposal, and Mr. Hurm noted the Democratic caucus also was not in support of TaBOR. 
 
Motion by Council Member Jorgenson, seconded by Council Member Koch, to recommend to 
Council the approval of the resolution not to support the Taxpayers Bill of Rights (TaBOR).  
Carried 6-0.  Item will be added to the next council agenda. 
 
Item #6 – Mr. Hurm discussed the “Making Things Happen” retreat/work session that will be 
held on April 22, April 27, and May 11.  Mr. Hurm stated that this was still a draft outline of 
what he expects to cover in the meetings.  Mayor Rietz requested a change to the schedule on 
Thursday April 22.  The meeting time was changed to 4:00 to 6:55 on that evening after further 
discussion. 
 
Other Item – Council Member Christopherson requested an update on the status of the comp. 
time policy be brought to the next council work session. 
 
With no further items on the agenda, motion by Council Member Koch, seconded by Council 
Member Pacholl, to adjourn the meeting at 8.25 p.m. 
 
Respectfully submitted, 
 
       
Director of Administrative Services 
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